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Session Objectives 

1. Understand what is meant by 

ñevidenceò 

2. Identify steps for selecting, adopting 

and adapting evidence-based 

interventions. 

3. Discuss how to incorporate evaluation 

into evidence-based program planning. 



What do you think of when you hear 
the term ñevidence-basedò? 

 

Question 



What is Evidence? 

ñ the available body of facts or information 

indicating whether a belief or proposition 

    is true or validò 
 

 

In public health practice, a collection of 

ÅData or scientific evidence (guidelines) 

ÅInput from community members 

ÅInput from other stakeholders  

ÅProfessional experience 

Brownson RC, Baker EA, Leet TL, Gillespie KN, Evidence-Based Public Health.  New York: Oxford 

University Press; 2003 



What Is Evidence? 

ÅSurveillance Data 

ÅSystematic Reviews of Multiple 

Intervention Studies 

ÅAn Intervention Research Study  

ÅProgram Evaluation 

ÅWord of Mouth 

ÅPersonal Experience 

Practice Based  Research Based 



Different Types of Public 

Health Approaches 

Environment 
Programs 

Strategies 

Policies 



Strategy 

ÅBroad intervention that changes individual, systems 

within organizations, or the community 

 

ÅInfrastructure strategies: changes to the  

organization or system 

ïpatient reminders for screening with electronic  

medical records 

 

ÅEnvironmental strategies: alter the physical 

or social environment 

ïwalking trails 

 

 



Program 

ÅA specific intervention and its components 
 

ÅBody and Soul: encourages church members to eat 
a healthy diet rich in fruits and vegetables every day 
for better health 
 

ÅSpecific components:  
ïpastoral leadership 

ïeducational activities 

ïa church environment that  
supports healthy eating  

ïpeer counseling 



Policy 

ÅA system of laws, regulatory measures, courses of 

action, and funding priorities concerning a given topic 

 

ïPolicy: regulation set by government or local authorities (e.g., 

laws, ordinances) 

 

ïpolicy: organizational rule or regulation (e.g., worksite) 



What do you think of when you hear 
the term ñevidence-basedò? 

 

Question 



 

 

The Simple Answer 

An evidence-based program has been: 

ÅImplemented  

ÅEvaluated 

ÅFound to be effective 

Tip ï Make sure your partners/collaborators have the 

same understanding of the term ñevidence-based.ò 



ñ...the development, implementation, and 

evaluation of effective cancer education 

and screening programs through systematic 

uses of data and research information, and 

appropriate use of theory-based program 

planning models.ò 
  

Adapted from Brownson et al.,  

J Public Health Management Practice 1999,5:86-97 

What is Evidence-Based Cancer 

Control? 



Your Experience 

What has your experience been 

with evidence-based 

programs? 

ïWhere have you heard of them 

before?  

ïHave any of you used these 

programs in the past?  

 



What are the advantages to using 

evidence-based programs? 

Question 



Advantages of ñEBPsò 

ÅDemonstrated to work in the study 

populations 

ÅCost-effective 

ÅShortens development time 

ÅCan reduce research time 

ÅCan help focus the evaluation 



What are some perceived barriers to 

using evidence-based programs? 

Question 



Perceived disadvantages to adopting 

Evidence-Based Programs 
Perceived barriers 

1. Ownership/ creativity 

limits 
 

2. Cost 
 

3. Too scientific 
 

4. My community is 

unique, an EBP will not 

be appropriate for this 

audience 

Possible solutions 

1. Customize/ Brand 
 

 Do less formative 
research 
 

2. Pick a program that 
fits your budget 
 

3. Use the evaluation of 
EBP 
 

4. Adapt, Adapt, Adapt! 








